South Bay Cities Council of Governments
Minutes meeting of April 27, 2009

Attendees:  Norm Thron (El Segundo); Kirk Yamamoto (City of Los Angeles); Chris Benson (Redondo Beach); Robert Eggleston (Carson); Leilani Emnace (Manhattan Beach); and Kim Fuentes and Azury (SBCCOG).

I. Self Introductions

II. Discussion on Forming Technology Working Group – Norm Thorn, City of El Segundo

Norm and Kim provided some background regarding the SBCCOG technology committee.  In the past the SBCCOG had a Technology Committee that included elected officials, but keeping a quorum was difficult.  There was new interest recently from cities to start meeting again, but at a staff level.  The SBCCOG Steering Committee supported the formation of a Technology Working Group to meet this need.  
Norm explained that the purpose of the Working Group would be to bring cities together and discuss issues related to technology including tools and services that support PD and Fire; grand proposals; communications; phone systems, etc.  There are other groups that meet on technology monthly such as MIC – Municipal Information of Southern California, but the South Bay cities wanted to have their own group to discuss local issues. 
The attendees stated that they were all interested in participating in a working group, but wanted to know what the COG would do to provide support.  The SBCCOG would be able to help coordinate the meetings, send out e-mail communications, post meeting notice, collect comments regarding projects and activities, etc.  Kim stated though that the members needed to be responsive and participatory for the group to be effective.
The members asked how involved the SBCCOG Board will be in the activities of the Working Group and if they would be looking to this group to provide comments on policy issues related to technology.  Kim answered that there may be times an issue would be referred to the Working Group, but that usually doesn’t happen very often.  
III. Topics: 
Norm started the brainstorming of topics asking the group what are their common problems.  List of topics shared included: 

· 311

· ARCS – communications

· Broadcasting – local municipal channels, server providers (Time Warner is not providing municipal cable channels any more)
· Budgets – how are cities going to fund technology services and tools, equipment replacement funds
· Desktop management – an example is that computers go to sleep in the middle of the day and then it takes time to start them up again

· Disaster Recovery – what are the options cities have (moving old equipment off site as back up, but then there are issues with maintaining the equipment).
· Document management

· Energy efficiency – power save, data needs to support carbon reduction legislation and strategies
· Equipment Replacement

· Fiber – off site issues

· Grants  

· Internet – access by employees
· Leasing equipment – city budgets are flat so leasing can reduce the highs and lows, cities need to be cautious of companies going bankrupted
· Mobile Phones and mobile phone stipends; security, 

· Open source

· Parking meters

· Security

· Share point infrastructure

· Social networking tools --  workforce usage and city use to communicate with the public
· Software as a service – libraries

· Stimulus funding – band width

· Storage 

· Telephone systems 

· Video systems – PD, vehicles, jails, storage issues
· Virtualization

· Web site

The group asked if the SBCCOG staff could send out the list and ask each city to prioritize the topics. 

IV. Chair – The group asked Norm to be the chair and he accepted.  
V. Meeting date – the group decided that Thursdays at 11:30 a.m. would be best and they decided to meet every other month.  

VI. Attendees – cities might want to invite other department staff depending on the topic.  Kim stated that the Blue Water Grill will change $50.00 if the meetings don’t have at least 15 attendees. 
VII. Adjournment – next meeting scheduled for Thursday, June 11 at the Blue Water Grill from 11:30 to 1:30.

 

